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	Board ApprovalDate: 
	Budget Allocation: 
	Goal: Market downtown Heflin's unique characteristics and increase business visibility 
	Activity: Host 4 events in downtown Heflin
	Outcome: Increase downtown visibility and pedestrian traffic
	Task1: Evaluate current events: continue, expand, or trash
	Name1: Promotions committee
	Time1: 30 mins
	Date1: July 1
	Budget1: 0
	Followup1: Recap Board and set events for 2018 based on evaluation
	Task2: Set deadline on events and use separate calendar for events
	Time2: 30 mins
	Name2: Abby
	Date2: July 1
	Budget2: 0
	Followup2: 
	Task3: Create general business event survey for participating businesses to evaluate success rates
	Name3: Shane
	Time3: 30 mins
	Date3: August 1
	Budget3: 0
	Followup3: 
	Task4: Establish incentives for event feedback for businesses
	Time4: 30 mins
	Name4: Shane
	Date4: August 1
	Budget4: 0
	Followup4: 
	Task5: 
	Name5: 
	Time5: 
	Date5: 
	Budget5: 
	Followup5: 
	Committee: Promotion
	Task6: 
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	Time6: 
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